
The majority of International Digital Solutions business is the supply of COTS (Commercial Off The Shelf) EDM services that are tailored to the customer’s business needs.  International Digital Solutions follows the  Project Management Methodology (PMM) to achieve the quality of delivery and support for the products and services we have supplied to companies and organisations across the UK.  Although we use the International Digital Solutions engagement methodology to help to set quality targets for our projects and to ensure that the deliverables produced, meet the needs of our customer’s a separate Quality Assurance policy does not exist and no independent certification is undertaken.

The draft quality plan that you are requesting is achieved by International Digital Solutions following our standard methodology.  The key components of the Quality plan/International Digital Solutions engagement methodology are:

· Identify the customer requirements

· List the project deliverables to be delivered

· Set quality criteria for these deliverables

· Gain customer acceptance of the deliverables and quality targets

International Digital Solutions engagement methodology

1. At the first stage of any engagement International Digital Solutions employs technical sales and pre-sales engineers who work with the customer to identify the customer’s business requirements.

2. Assuming the customer is confident International Digital Solutions completely understands their business needs and has the necessary skills and capabilities the project moves to the formal discovery stage.  The deliverable by International Digital Solutions at this stage is an estimate based on a detailed proposal.

3. The discovery stage requires an International Digital Solutions Business Analyst to work with the customer and deliver a delivery specification that includes confirmed costs.

4. The discovery stage can be iterative and is not complete until signed off by the customer.

5. Once signed the delivery specification is handed to the Project Manager who owns the delivery from an International Digital Solutions UK perspective

6. Delivery is now measured from a software development, implementation, training and on-going support perspective.

7. The Project Managers role is complete once the system has been accepted by the customer and handed over to Support.

8. Risk is assessed and shared with the customer during the complete project lifecycle and includes both soft and hard items.  For example, who is the customer Champion for the project and has the organisation been prepared for the change and understand the business drivers?

9. Hard items are specific for the project and relate to items such as deliverables that must be delivered by specific dates..

In any and all case we understand you have a specified date for the delivery however to determine the viability of this date we would like to carry out the discovery stage identified above to fully understand your current document and records management, procedures to Identify the services you require to attain your operational objectives and business goals before dates are confirmed.  International Digital Solutions will also need access to appropriate personnel within organisation (operational, commercial and IT) to complete the discovery phase.
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